
Exit Strategy Planning
Checklist

1. Define Your Exit Goals
○ Clarify your reasons for exiting (profit, legacy, or loss

limitation).
○ Decide whether your priority is financial gains,

business continuity, or a mix of both.
2. Assess Your Business Value

○ Conduct a professional business valuation to
understand its worth.

○ Review financial statements, assets, liabilities, and
market positioning.

3. Choose the Right Exit Strategy
○ Decide between options like liquidation, mergers and

acquisitions, IPO, management buyout, or legacy
transfer.

○ Consider the long-term impact of your chosen
strategy on the business.

4. Plan for Succession
○ Identify potential successors, such as family

members, employees, or external buyers.
○ Develop a succession plan with clear roles and

responsibilities.



5. Prepare Financial Records
○ Organize and update all financial documents,

including tax records and profit/loss statements.
○ Ensure transparency to attract buyers or investors.

6. Strengthen Business Operations
○ Streamline processes and improve efficiency to make

the business more attractive.
○ Resolve operational weaknesses and enhance

profitability.
7. Engage Professional Advisors

○ Consult accountants, lawyers, and business brokers
to guide you through the process.

○ Ensure compliance with legal and regulatory
requirements.

8. Evaluate Market Conditions
○ Monitor industry trends and market demand to

determine the ideal timing for your exit.
○ Look for opportunities to maximize your business's

value in the current market.
9. Communicate the Plan

○ Inform key stakeholders (partners, employees, and
family) about your decision.

○ Develop a communication strategy to ensure a
smooth transition.

10. Create a Contingency Plan
○ Prepare for potential challenges or delays, such as

unexpected financial or legal issues.
○ Develop a backup strategy to stay flexible in

achieving your exit goals.
11. Finalize the Exit Process

○ Negotiate the sale or transfer terms and sign
necessary agreements.



○ Close all accounts and settle any outstanding
obligations.

12. Transition Ownership
○ Provide training or support to the new owner or

management team.
○ Ensure a seamless handover of responsibilities.

13. Plan for Post-Exit Activities
○ Decide how you will reinvest or use the proceeds

from the exit.
○ Explore new ventures or enjoy a well-deserved

retirement.
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