:ﬂsinessyield

Business Idea Evaluation Checklist

Use this checklist to evaluate the viability of your business idea systematically. Each section
focuses on a critical aspect of business success, ensuring your idea is market-ready and
scalable.

#1. Market Viability

Clear Target Audience: Have you defined your target customer segments?

Market Demand: Is there sufficient demand for your product/service?

Market Trends: Does your idea align with current industry trends?

Customer Pain Points: Does your idea solve a significant problem or fulfill a strong
need?

Customer Willingness to Pay: Are potential customers willing to pay for your
product/service?

#2. Competitive Landscape

Competitor Analysis: Have you identified direct and indirect competitors?

Unique Value Proposition (UVP): What makes your product/service better or different?
Market Saturation: Is the market already saturated with similar products/services?
Competitive Advantage: Do you have a sustainable advantage (e.g., cost, quality,
brand)?

#3. Financial Feasibility

Initial Investment: Have you calculated startup costs?

Revenue Streams: Do you have a clear plan for generating revenue?

Profit Margins: Are projected profit margins realistic and sufficient?

Funding Sources: Have you identified potential funding options (savings, loans,
investors)?

Break-Even Analysis: Can the business become profitable within a reasonable
timeframe?

#4. Scalability



:ﬂsinessyield

e Growth Potential: Can the business expand regionally, nationally, or globally?
e Operational Efficiency: Can operations scale without a proportional increase in costs?
e Technology Leverage: Does your idea use technology to enhance scalability?

#5. Legal and Regulatory Compliance

e Licensing Requirements: Are there specific licenses needed to operate the business?
e Regulatory Environment: Are there any legal or industry regulations to comply with?
e Intellectual Property: Is your business idea protected (e.g., patents, trademarks)?

#6. Business Model

e Business Structure: Have you decided on a business structure (e.g., LLC, sole
proprietorship)?

e Revenue Model: Is your revenue model (e.g., subscription, one-time purchase)
sustainable?

e Partnership Opportunities: Are there opportunities for strategic partnerships?

#7. Operational Feasibility

Team and Skills: Do you have the required skills or team members?
Suppliers and Vendors: Have you identified reliable suppliers or vendors?
Location and Infrastructure: Does your idea require a specific location or
infrastructure?

e Technology Requirements: Do you have access to the necessary technology?

#8. Risk Assessment

Market Risks: What are the risks related to market trends and customer behavior?
Operational Risks: Are there risks in supply chain, staffing, or technology?
Financial Risks: Have you considered risks such as cash flow issues or funding
shortfalls?

e Mitigation Strategies: Do you have plans to mitigate identified risks?
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#9. Execution Plan

e Clear Objectives: Have you set SMART (Specific, Measurable, Achievable, Relevant,
Time-bound) goals?
Marketing Strategy: Do you have a defined strategy to attract and retain customers?
Timeline: Is there a realistic timeline for launching the business?
Milestones: Have you outlined key milestones for tracking progress?

#10. Validation and Feedback

Prototype or MVP: Have you developed a minimum viable product (MVP) or prototype?
Customer Feedback: Have you tested your idea with a sample of your target audience?
Expert Opinion: Have you sought advice from industry experts or mentors?

Iteration: Have you refined your idea based on feedback?

By thoroughly addressing each point in this checklist, you can confidently assess the potential of
your business idea and take the next steps toward making it a reality.



