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If you are a business owner who desires to own a UPS franchise location. Here is a checklist to
help you open a UPS Franchise Store.

Initial Research and Planning

Research the UPS Store franchise model.

Evaluate the market demand in your desired location.

Assess competition in the area.

Prepare a business plan including financial projections and marketing strategy.
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Financial Preparation

Review the initial investment requirements (franchise fee, startup costs).
Secure financing if necessary (loans, investors).

Prepare for ongoing fees (royalty fees, marketing fees).
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Application Process

Complete the franchise application form.

Prepare personal and financial information for review.
Attend franchise interviews and discovery days.
Receive approval from UPS Store franchise team.
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Legal and Documentation

Review and sign the Franchise Disclosure Document (FDD).

Consult with a franchise attorney to understand the legal implications.
Sign the franchise agreement.
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Site Selection and Lease Agreement

Work with UPS Store real estate team to find an optimal location.
Negotiate and sign the lease agreement.

Ensure the location meets UPS Store requirements.
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Training and Staffing

Attend the mandatory training program provided by UPS Store.
Hire and train staff according to UPS Store standards.
Implement ongoing training programs for staff development.
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Store Setup

Design and build out the store according to UPS Store specifications.
Purchase necessary equipment and inventory.

Set up technology systems (POS systems, computers, software).
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Marketing and Launch

Develop a marketing plan to attract customers.

Utilize UPS Store’s marketing resources and support.
Plan and execute a grand opening event.

Implement local advertising and promotional campaigns.
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Operational Management

Maintain high standards of customer service.

Manage day-to-day operations efficiently.

Monitor financial performance and adjust strategies as needed.

Stay updated with UPS Store’s policies, services, and product offerings.
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10. Continuous Improvement

Participate in ongoing training and development programs.
Attend UPS Store franchisee meetings and conferences.
Seek feedback from customers to improve services.

Stay informed about industry trends and innovations.

As a business owner, owning a UPS Store franchise can be very rewarding. It gives you a mix
of freedom and company support within the framework of a well-known brand. With this
checklist, you will be able to own a UPS franchise store successfully.



