
 Checklist on the Duties of an Online Territory
Manager

 
 Develop Online Sales Strategies:

● Conduct market research to identify online sales opportunities and trends.
● Define clear objectives and key results (OKRs) for online sales growth.
● Collaborate with the marketing team to align online sales strategies with

overall marketing campaigns.
● Develop pricing strategies for online products or services to maximize

revenue.
 
 Manage Online Sales Channels:

● Oversee the maintenance and optimization of the company's online sales
platforms.

● Ensure that online sales channels are user-friendly and offer a seamless
customer experience.

● Implement strategies to drive traffic to online sales channels, such as
search engine optimization (SEO) and digital advertising.

 
 Analyze Sales Data:

● Utilize analytics tools to track and analyze online sales performance.
● Identify patterns and trends in sales data to make informed decisions.
● Use data insights to adjust online sales strategies for improved results.

 
 Customer Relationship Management:

● Build and maintain relationships with key online customers.
● Respond to customer inquiries and resolve issues promptly.
● Collect feedback from customers to improve online sales processes and

customer satisfaction.
 
 Collaborate with Cross-functional Teams:

● Work closely with marketing, product, and IT teams to ensure alignment
on online sales strategies.

● Provide input to product development teams based on customer feedback
and market trends.

● Coordinate with customer service teams to ensure a consistent customer
experience across all online touchpoints.

 



 Stay Updated on Industry Trends:
● Stay informed about the latest trends and developments in e-commerce

and online sales.
● Attend industry conferences and networking events to stay connected with

industry peers.
● Use industry insights to anticipate changes in consumer behavior and

adjust online sales strategies accordingly.
 
 Achieve Sales Targets:

● Set ambitious but achievable online sales targets for the designated
territory.

● Monitor progress toward sales targets and adjust strategies as needed to
meet or exceed goals.

● Celebrate successes and recognize team members for their contributions
to meeting sales targets.

 
 Provide Sales Training and Support:

● Develop training programs to improve the online sales skills of the sales
team.

● Provide ongoing support and guidance to sales team members to help
them achieve their targets.

● Conduct regular performance reviews and provide constructive feedback
to sales team members.

 
 Monitor and Report on Sales Performance:

● Prepare regular reports on online sales performance for management
review.

● Analyze sales data to identify areas for improvement and make
recommendations for future strategies.

● Present findings and recommendations to senior management to inform
decision-making.

 
 Compliance and Risk Management:

● Ensure that online sales activities comply with relevant laws and
regulations.

● Identify potential risks related to online sales activities and develop
strategies to mitigate them.

● Monitor changes in regulations and industry standards that may impact
online sales operations.


