
 

Finding a Mentor Checklist (Becoming a Car Salesman With No 

Experience) 
This comprehensive checklist equips you with the tools and strategies to find the perfect 

mentor and jumpstart your rewarding career in the fast-paced world of car sales. 

Remember, success in this field relies on a combination of knowledge, skills, and dedication. 

With the right mentor by your side, you'll be well on your way to exceeding expectations 

and driving towards the top. 

Before You Begin: Laying the Foundation  

1. Self-Awareness is Key: Before diving into the mentor search, take a moment for self-

evaluation. Identify your strengths and weaknesses relevant to car sales. Are you a 

natural communicator? Do you enjoy public speaking? Highlighting areas where you 

excel showcases your potential to a mentor. Additionally, pinpointing weaknesses 

allows you to seek guidance in those specific areas. 

2. Know Your Industry: Invest some time in researching the car sales landscape. 

Familiarize yourself with different sales techniques, dealership structures (new vs. 

used, franchise vs. independent), and potential career paths. This demonstrates your 

initiative and ensures your questions for potential mentors are well-informed. 

Identifying Your Ideal Mentor: The Perfect Fit  

1. Experience Matters: Consider your target dealership type. Do you aspire to sell new 

or used cars? Luxury vehicles or budget-friendly options? Prioritize mentors with 

experience exceeding your desired career length and ideally in a similar dealership 

environment. This ensures they can provide specific, relevant guidance. 

2. Qualities for Success: Look beyond just sales numbers. Seek a mentor with 

exceptional communication skills who can clearly explain complex concepts and offer 

constructive feedback. A positive attitude and strong work ethic are equally 

important. Find someone with a passion for the industry who enjoys mentoring and 

fostering success in others. 

3. Mentorship Matters: Does your ideal mentor have a proven track record of guiding 

aspiring salespeople? Look for individuals who actively enjoy helping others grow 

and achieve their goals. Their experience can be invaluable in shaping your own 

success story. 

4. Time Commitment: Finding a mentor with the right time availability is crucial. Be 

realistic about their schedule. Suggest flexible communication options like phone 

calls, email exchanges, or occasional in-person meetings to find a structure that 

works for both of you. 

5. Location, Location, Location: Consider the role of location. While local mentors offer 

the benefit of in-person interaction, virtual options might be more practical 

depending on your circumstances. Choose a mentor who can effectively guide you 

regardless of distance. 

Finding Your Mentor: Casting Your Net  

1. Network at Dealerships: Don't be shy! Approach salespeople directly during non-

peak business hours. Express your interest in car sales and inquire if anyone mentors 

new hires. This direct approach can lead to valuable connections. 

2. Industry Events are Goldmines: Attend car shows, auto expos, or dealership events. 

Network with salespeople and mention your desire for mentorship. These events 

provide a platform to connect with experienced professionals. 



 
3. Explore Online Communities: Dive into the world of car sales online! Join forums or 

social media groups. Introduce yourself, ask relevant questions, and see if 

experienced members offer guidance. You might be surprised by the support you 

find online. 

4. Seek Out Retired Experts: Consider reaching out to retired salespeople who possess 

a wealth of experience. They can offer valuable insights without the time constraints 

of an active salesperson. 

5. Management Connections: Sales managers often have strong sales backgrounds 

themselves. Explore connections with sales managers you meet through other 

sources on this list. They might be your ideal mentor or point you in the right 

direction. 

6. Industry Resources: Don't underestimate the power of professional associations! 

Organizations like the National Automobile Dealers Association (NADA) or regional 

associations might have mentorship programs or resources to connect you with 

potential mentors. 

7. Publications Offer Insights: Industry publications like Automotive News or Car and 

Driver might feature articles or stories on successful salespeople or mentorship 

programs. Research these publications to discover potential mentors or explore 

resources they might offer. 

Reaching Out: Making the Connection  

1. Do Your Research: Invest time in researching your potential mentor. Look for 

information on their professional background – LinkedIn, dealership websites, or 

online profiles highlighting their sales achievements can be great resources. 

2. Craft a Personalized Message: A generic email won't stand out. Briefly explain how 

you found them and introduce yourself. Share your passion for car sales and your 

desire to find a mentor. Highlight specific aspects of their career that impress you. 

3. Clearly Communicate Your Needs: Express your interest in mentorship, explain how 

it would benefit your career, and be upfront about your expectations. Suggesting 

flexible communication methods showcases your adaptability 
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