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Marketing SMART Goals Template

Specific:

e Define the specific area of marketing you want to focus on (e.g., social media,
email marketing, content marketing).
Clearly articulate what you want to achieve and why it's important.
Ensure the goal is clear, concise, and understandable by everyone involved.

Measurable:

Establish concrete metrics that will indicate progress and success.
e Determine how you will measure each metric (e.g., using analytics tools,

surveys).
e Quantify your goals with specific numbers or percentages to track progress
effectively.
Achievable:

e Evaluate the resources (budget, manpower, technology) needed to achieve the
goal.

e Ensure that the goal is realistic within the constraints of your resources.
Consider any potential obstacles and develop strategies to overcome them.

Relevant:

Align the goal with your overall marketing objectives and business goals.
Ensure that achieving the goal will contribute meaningfully to your organization's
success.

e Consider the current market conditions, industry trends, and customer needs
when setting the goal.

Time-bound:

e Set a deadline for achieving the goal to create a sense of urgency.



e Break down the goal into smaller milestones or checkpoints to track progress

over time.
e Establish a timeline with specific dates for each milestone or checkpoint.

Example of a SMART Goal:

Specific: Increase website traffic from social media platforms.
Measurable: Increase referral traffic from Facebook by 30% within the next six months.

Achievable: Allocate additional budget for targeted Facebook advertising and hire a
social media specialist to optimize content and engagement.

Relevant: Increasing website traffic from social media aligns with our overall goal of
expanding our online presence and reaching a wider audience.

Time-bound: Achieve a 10% increase in referral traffic from Facebook within the first
three months, with the ultimate goal of a 30% increase within six months.



