Here's a checklist differentiating between strategic and tactical planning:

Strategic Planning Checklist:

#1. Long-Term Focus:

e Does the plan focus on the organization's long-term goals and objectives?
e Are the goals aligned with the organization's mission and vision?

#2. Big Picture Perspective:
e Does the plan consider the overall direction of the organization?
e Is there a consideration of external factors such as market trends, competition,
and technological advancements?

#3. Decision-Making Framework:
e Are decisions made with consideration for their impact on the organization's
future?
e |Is there a structured process for decision-making that involves top-level
management?
#4. Resource Allocation:
e Does the plan allocate resources (financial, human, technological) in a manner
that supports long-term objectives?
e Isthere a balance between investment in growth opportunities and maintaining
current operations?
#5. Risk Management:
e Isthere an assessment of potential risks and uncertainties that could affect the
organization's long-term success?
e Are strategies in place to mitigate these risks and capitalize on opportunities?
#6. Stakeholder Involvement:
e Are stakeholders, including executives, board members, and key investors,
involved in the strategic planning process?
e Is there alignment among stakeholders regarding the organization's strategic
direction?
#7. Performance Metrics:
e Are key performance indicators (KPIs) defined to measure progress towards
strategic goals?
e Are these metrics regularly monitored and used to inform decision-making?

Tactical Planning Checklist:



#1. Short-Term Focus:

e Does the plan outline specific actions and initiatives to be taken in the short term
(typically within a year)?
e Are these actions aimed at achieving immediate objectives or addressing current
challenges?
#2. Detailed Implementation:
e Are detailed plans developed for executing specific tasks and projects?
e s there clarity on responsibilities, timelines, and resource requirements for each
tactical initiative?
#3. Flexibility and Adaptability:
e Is the tactical plan flexible enough to accommodate changes in circumstances or
priorities?
e Are contingency plans in place to address unforeseen obstacles or
opportunities?
#4. Alignment with Strategy:
e Are tactical initiatives directly linked to the organization's strategic goals and
objectives?
e Do they support the larger strategic vision and contribute to its realization?

#5. Feedback and Monitoring:
e Is there a mechanism for tracking progress on tactical initiatives?
e Are regular reviews conducted to assess performance, identify deviations from
the plan, and make necessary adjustments?
#6. Resource Utilization:
e Areresources allocated efficiently to support the implementation of tactical
plans?
e Isthere a balance between optimizing resource utilization and achieving desired
outcomes?
#7. Cross-Functional Collaboration:
e Does the tactical planning process involve collaboration across different
departments or teams?
e Are there mechanisms in place to facilitate coordination and communication
among stakeholders involved in executing tactical initiatives?

By using these checklists, organizations can ensure that both strategic and tactical planning

processes are comprehensive, aligned, and effectively executed to drive long-term success.



