
Adopting a recurring revenue model

Recurring revenue is an effective model that businesses and organizations use when
providing products and services. In a recurring revenue model, you can establish price
points that encourage customers to commit to your product or service over the long
term. Additionally, recurring revenue can be a beneficial method of pricing for
businesses that provide service contracts and long-term services.

Here's a checklist of steps that you can follow to adopt a recurring revenue model:

Assess Your Business Journey:

● Reflect on your current offerings and consider how they could evolve to offer
ongoing value to your customers.

● Think about your unique strengths and areas where you could provide ongoing
support or services.

Connect with Your Audience:

● Engage with your existing customers to understand their needs and preferences.

● Explore what motivates your audience and how you can align your offerings with
their desires.

Craft Your Distinctive Value Proposition:

● Take some time to define what sets your offerings apart and why customers
should choose to subscribe.

● Consider how you can communicate the ongoing benefits of your subscription
plans in a compelling way.

Design Subscription Plans Tailored to Your Audience:

● Brainstorm different subscription tiers or packages that could meet the varying
needs and budgets of your customers.

● Imagine the features and perks that would make your subscription plans
irresistible to your audience.



Price Your Offerings with Care:

● Deliberate on the pricing strategy that reflects the value you're providing while
remaining competitive in your market.

● Consider offering introductory pricing or special discounts to attract early
subscribers.

Select Tools that Support Your Vision:

● Research and select billing and payment systems that align with your business
goals and values.

● Ensure that the systems you choose can handle recurring payments securely
and efficiently.

Craft Your Customer Journey:

● Map out the steps your customers will take from discovering your subscription
offering to becoming loyal subscribers.

● Envision how you can create a seamless and delightful experience for your
customers at every stage.

Engage Your Audience with Purpose:

● Develop a marketing strategy that speaks directly to the hearts and minds of your
target audience.

●
● Consider leveraging storytelling and personalization to create emotional

connections with your customers.

Guide Your Subscribers to Success:

● Create resources and guides to help your subscribers get the most out of their
subscription experience.

● Offer proactive support and guidance to address any questions or concerns your
subscribers may have.



Listen and Adapt Based on Feedback:

● Seek feedback from your subscribers early and often to understand what's
working well and what could be improved.

● Use customer insights to iterate on your offerings and enhance the value you
provide over time.

Track Your Progress and Celebrate Milestones:

● Set goals and key performance indicators (KPIs) to measure the success of your
recurring revenue model.

● Celebrate wins along the way and use setbacks as opportunities to learn and
grow.

Stay Curious and Keep Evolving:

● Stay curious and open-minded as you continue to refine and optimize your
subscription offering.

●
● Remain agile and adaptable in response to changes in your market and the

evolving needs of your customers.

These steps will help you successfully transition to a recurring revenue model and build
a sustainable business model focused on long-term customer relationships and
predictable revenue streams.

By infusing them with your unique perspective and personality, you can embark on a
journey to adopt a recurring revenue model that reflects your vision and values while
creating lasting value for your customers.


