
ABM Strategy Planning Template
This ABM Strategy Planning Template is designed to guide you through the critical
stages of planning and executing an Account-Based Marketing campaign. It ensures a
structured approach to targeting high-value accounts with personalized marketing
strategies.

Goals and Objectives
● Define Clear Goals: What do you aim to achieve with your ABM campaign?

Increase sales, improve customer retention, enter new markets?
● Set Specific Objectives: Quantify your goals with specific targets, such as

"Increase sales in the XYZ sector by 20% within 12 months."

Target Account Criteria
● Industry Focus: Which industries are you targeting?
● Company Size: Define the size of the companies by number of employees or

revenue.
● Geographical Location: Specify the locations or regions you are targeting.
● Current Challenges: Identify common challenges faced by these accounts that

your product/service can solve.

Account Identification
● List Potential Accounts: Based on the criteria above, list down potential

high-value accounts.
● Research: Conduct detailed research on each account to validate their fit and

potential value.
● Prioritize: Rank these accounts based on their potential value and alignment with

your objectives.

Content Personalization Plan



● Stakeholder Mapping: Identify key decision-makers and influencers within each
account.

● Content Mapping: Develop a content plan that addresses the specific needs,
challenges, and interests of each stakeholder group.

● Content Creation: Outline the types of content (e.g., case studies, whitepapers,
blogs) and the channels for distribution (e.g., email, social media).

Channel Strategy
● Preferred Channels: Identify the most effective channels for engaging each

account based on their media consumption habits.
● Engagement Plan: Develop a plan for how you will use each channel to engage

the account, including frequency and types of messages.

Metrics and KPIs
● Key Performance Indicators: Define clear metrics to measure the success of the

campaign, such as engagement rate, conversion rate, and ROI.
● Tracking and Reporting: Outline the tools and processes you will use to track

these KPIs and report on campaign performance.

Timeline and Milestones
● Campaign Timeline: Create a timeline for your campaign, from planning to

execution and review.
● Key Milestones: Identify major milestones within the campaign, such as content

creation deadlines, campaign launch, review periods, and adjustment phases.

Execution and Review
● Launch: Begin executing your campaign according to the planned timeline and

milestones.
● Monitor: Continuously monitor the campaign's performance against your KPIs.
● Review and Optimize: Regularly review campaign results, gather insights, and

make necessary adjustments to optimize for better performance.



This template serves as a roadmap for launching a successful ABM campaign.
Customize it to fit your specific business needs and goals, and ensure all team
members involved in the campaign are aligned with this strategic plan.


